JENNER&BLOCK

Global Crisis Management and Strategic Risk

Successfully navigating urgent, multi-vector threats that span criminal, civil, regulatory, legislative
body oversight, and reputational exposure requires precise coordination of legal, communications,
and business strategies—particularly when these exposures develop across multiple jurisdictions,
government agencies, and international borders. Piecemeal approaches to the biggest challenges no
longer work, and the most complex situations require special care and coordination.

Jenner & Block's Global Crisis Management and Strategic Risk Practice brings together leading
lawyers and crisis managers who work quickly and seamlessly to provide a 360-degree defense.
Our collaborative model enables us to rapidly deploy the right combination of talent across
practices, breaking down traditional silos to deliver multidimensional solutions. We assemble the
exact team needed—litigators, regulatory and government strategy professionals, and reputation
managers—unified by a common strategic framework.

Our value lies not merely in legal acumen, but in our ability to problem-solve and deliver actionable
pathways that protect organizational interests while transforming challenges into strategic
opportunities. We help clients leverage crisis situations to strengthen their position, improve
operational resilience, and emerge stronger in the aftermath of complex challenges.

Multidimensional Crisis Response

Organizations today face unprecedented challenges, including:

e Legal and Regulatory Convergence: Overlapping jurisdictions with conflicting requirements,
parallel investigations by multiple authorities, and extraterritorial application of domestic laws.

¢ Reputational Cascade Effects: Social media amplifying crisis impacts across markets instantly,
political and regulatory scrutiny affecting operations, investments, and partnerships, and crisis
events triggering multi-front challenges.

e Strategic Paralysis Risks: Decision-making hampered by complex risk, inability to respond
cohesively across multiple jurisdictions, and competing priorities between business objectives,
reputational concerns, and legal compliance.

¢ Intensifying Global Threats: Geopolitical volatility with shifting power dynamics, digital
vulnerabilities impacting national and information security, and cross-border disruptions
causing supply chain fragility.


https://www.jenner.com/

Our team—comprised of experienced disputes lawyers and litigators, former senior government
officials, seasoned legal strategists, and veteran crisis counselors—provides a unique
multidimensional perspective that anticipates cascading consequences across domains. Our
approach maintains strategic coherence, enabling clients to navigate looming risks and immediate
crises around the globe while advancing long-term objectives.

We transform complexity at the intersection of the law, communications, business, and politics into
actionable strategy by deploying multidisciplinary teams tailored to your specific challenge profile.

Elite Government Experience

Our team includes former senior officials from the US Department of Justice, the White House, the
US Congress, and former ambassadors, providing unique insight into political, regulatory, national
security, and policy dynamics that shape crisis outcomes. We identify emerging threats before they
materialize across global domains, guided by former government officials and seasoned crisis
counselors.

Global Hearing Preparation

Our Global Hearing Preparation Practice prepares senior executives and organizations for high-
stakes hearings and investigations before legislative bodies and policymakers worldwide. With deep
experience navigating public scrutiny and political pressure, we craft tailored strategies that align
legal, government relations, and communications priorities. Our global perspective and cross-
jurisdictional capabilities ensure clients are ready to speak with a consistent, credible voice in
today’s fast-moving, high-risk environment.

National Security Depth

Our National Security and Crisis Practice has a proven track record in matters involving state-
sponsored threats, sanctions, tariffs, export controls, and foreign investment reviews. This
experience maintains business continuity when facing national security challenges that could
threaten operations, reputation, or market access.

Data Privacy and Cybersecurity Response

Our Data Privacy and Cybersecurity Practice team helps organizations prepare for, respond to, and
recover from data breaches and cyber incidents. We provide comprehensive solutions that address
legal, technical, and reputational aspects of cybersecurity threats, helping clients navigate regulatory
requirements while protecting sensitive information and maintaining stakeholder trust.

Investigation and Compliance Excellence

Drawing on 60 years of experience handling high-stakes government investigations and complex
regulatory matters, our Investigations, Compliance, and Defense Practice helps organizations
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proactively address risks and respond decisively to challenges. We deliver coherent solutions that
maintain strategic integrity across multiple jurisdictions and overlapping issues.

ESG and Human Rights Leadership

We help organizations build comprehensive compliance strategies to navigate evolving ESG and
Human Rights obligations and regulatory requirements in shifting political landscapes, including new
EU legislation and US administration changes, while advancing their values and strategic objectives.

Global Disputes Capabilities

Our International Arbitration Practice brings decades of experience handling complex commercial
and investment treaty arbitrations across key global markets, combined with deep industry
knowledge across sectors and pre-dispute counseling through enforcement and arbitral awards.
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Related Capabilities

Anti-Corruption and FCPA

Congressional Investigations

Data Privacy and Cybersecurity

ESG: Environmental, Social, and Governance
Global Hearing Preparation

Government Controversies and Public Policy Litigation
Human Rights and Global Strategy

India

International Arbitration

Investigations, Compliance, and Defense
Japan Practice

Litigation

Middle East

National Security and Crisis

Tariff Task Force
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